
Chadbourn Water Sho1iage Response Plan 

Water Shmiage Response Plan 
Town of Chadbourn, North Carolina 

July 8, 2024 

The procedures herein are written, to reduce potable water demand and supplement 
existing drinking water supplies whenever existing water supply sources are inadequate 
to meet cmTent demands for potable water. 

1. Authorization

The Chadbourn Town Manager shall enact the following water shortage response 
provisions whenever the trigger conditions outlined in Section IV are met. In his/her 
absence, the Public Works Director will assume this role. 

J. Jason Robinson
Chadbourn Town Manager
Phone: (910) 654-4148 
E-mail: manager@townofchadbourn.com

II. Notification

Mr. Steven Price 
Chadbourn Public Works Director 
Phone: (910) 654-4148 
E-mail: sprice@townofchadbourn.com

The following notification methods will be used to inform water system employees and 
customers of a water shmiage declaration: employee e-mail announcements, notices at 
municipal buildings, notices in water bills. Required water sh01iage response measures will be 
communicated through The Whiteville News Reporter, PSA announcements on local radio and 
cable stations. Declaration of emergency water restrictions or water rationing will be 
communicated to all customers by telephone or door hangers if necessary. 

III. Levels of Response

Five levels of water shortage response are outlined in the table below. The five levels of water 
shortage response are: voluntary reductions, mandatory reductions I and II, emergency 
reductions and water rationing. A detailed description of each response level and co1Tesponding 
water reduction measures follow below. 
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V. Enforcement

The provisions of the water shortage response plan will be enforced by Town of Chadbourn 
personnel and local law enforcement, Violators may be reported to the Town's dedicated water 
conservation hotline. Citations are assessed according to the following schedule depending on 
the number of prior violations and cunent level of water sho1iage. 

Water Shortage Level First Violation Second Violation Third Violation 
Voluntary Reductions NIA NIA NIA 

Mandatory Reductions Warning $250 Discontinuation of 
(Stages 2 and 3) Service 

Emergency Reductions $250 Discontinuation of Discontinuation of 
Service Service 

Water Rationing $500 Discontinuation of Discontinuation of 
Service Service 

VI. Public Comment

Customers will have multiple oppo1iunities to comment on the provisions of the water sho1iage 
response plan. First, a plan will be available at Town Hall for customers to view. A notice will 
be included in customer water bill notifying them of such. All subsequent revisions to the 
draft plan will be published at least 30 days prior to an adoption vote by Chadbourn's Town 
Council. 

VII. Variance Protocols

Applications for water use variance requests are available from the Town Hall. All applications 
must be submitted to the Town Hall for review by the Town Manager or his/her designee. A 
decision to approve or deny individual variance requests will be determined within two weeks 
of submittal after careful consideration of the following criteria: impact on water demand, 
expected duration, alternative source options, social and economic imp01iance, purpose (i.e. 
necessary use of drinking water) and the prevention of structural damage. 

VIII. Effectiveness

The effectiveness of the Chadbourn water shortage response plan will be determined by 
comparing the stated water conservation goals with observed water use reduction data. Other 
factors to be considered include frequency of plan activation, any problem periods without 
activation, total number of violation citations, desired reductions attained and evaluation of 
demand reductions compared to the previous year's seasonal data. 
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