Woodfin Sanitary Water & Sewer District

Water Shortage Response Plan


I. Introduction

This water shortage response plan is designed to cover the Woodfin Sanitary Water & Sewer District and its customers in a water shortage situation and is applicable to all users of the District’s water resources.

II. Authority

The Board of Trustees of the District shall be responsible for authorizing the conservation stages of the District as set forth in this plan. In case of emergency or need for immediate action, the Director may implement this plan at his discretion until such time as the Board of Trustees cancel the implementation of this plan. The Director is responsible for enforcing all provisions of the Water Shortage Response Plan.

III. Notification

The District will notify its customers of the implementation of the various stages of this plan by, but not limited to, some or all of the following methods:

· Direct mailing to customers

· Notification through normal billing procedures

· The District’s website

· Press releases and/or articles to local community media outlets

· Posting of signs, notices, and/or flyers in public locations

In addition, the District will notify the Department of Environmental Health’s Public Water Supply section of any enactment or changes in water restrictions. 

IV. Severity

The District will recognize the following levels of water shortage severity:

· Level 1: Voluntary Conservation – the potential for water supply shortages is recognized and customers are requested to reduce water usage on a voluntary basis

· Level 2: Mandatory Restrictions – water supplies have been diminished by a significant level, requiring the imposition of mandatory restrictions so as to ease the burden on the system and conserve dwindling water supplies

· Level 3: Emergency Restrictions – water supplies have reached a critically low level and only water necessary for health, safety and economic stability may be consumed.
V. Triggers

The District will recognize the following triggers for the enacting of water level restrictions:

· Level 1: Voluntary Conservation – Voluntary conservation restrictions will be implemented when the District’s reservoir impoundment reaches a level of seven feet below the impoundment spillway; when total rainfall received at the water treatment plant amounts in the preceding twelve months is equal to or less than 35 inches (75% of the area’s average annual rainfall); when neighboring utilities experience water shortages such that the District’s assistance with water supplies may be requested, or the ability to obtain water from neighboring utilities may be compromised; or any other situation that may require conservation of water supplies in the opinion of the District’s staff and Board of Trustees.

· Level 2: Mandatory Restrictions – Mandatory restrictions will be implemented when the District’s reservoir impoundment reaches a level of twelve feet below the impoundment spillway; when total rainfall received at the water treatment plant amounts in the preceding twelve months is equal to or less than 28 inches (60% of the area’s average annual rainfall); when neighboring utilities experience water shortages to an extent of imposing restrictions upon its own customers; or any other situation that may require mandatory water conservation in the opinion of the District’s staff and Board of Trustees.
· Level 3: Emergency Restrictions – Emergency restrictions will be implemented when the District’s reservoir impoundment reaches a level of eighteen feet below the impoundment spillway; when neighboring utilities experience water shortages such that supplemental water becomes unavailable to the District; or any other situation that may require emergency water conservation in the opinion of the District’s staff and Board of Trustees.

VI. Response
Whenever restrictions have been implemented in accordance with this plan, the following levels of response shall apply:

· Level 1: Voluntary conservation – customers will be asked to reduce overall water consumption by limiting water usage for non-essential purposes such as car washing and lawn watering, reducing overall domestic and commercial consumption, and recycling water when possible. If conservation pricing is in place, it will be implemented at this time. Auxiliary connections with adjoining water systems may be opened as necessary to reduce consumption from the District’s reservoir. Press releases and other public notification efforts will attempt to reduce overall water consumption by five percent.
· Level 2: Mandatory restrictions – In addition to Level 1 measures, customers will be prohibited from the following non-essential water uses: Washing motor vehicles; Washing of paved surfaces; Outdoor watering through hoses; Watering lawns through sprinkler systems; Filling of swimming pools and other ornamental water fountains; Use of fire hydrants for any purpose other than fire suppression; Purchase of bulk water for any reason. Customers found to be in violation of mandatory restrictions will be issued a written violation to attempt to correct the situation, followed by disconnection of services at the discretion of the District. Press releases and other public notification efforts will attempt to reduce overall water consumption by ten percent.

· Level 3: Emergency restrictions – In addition to Level 1 and Level 2 measures, customers will be prohibited from all water consumption found to be non-essential to health, safety and economic stability. Customers in violation of emergency water restrictions will be required to correct the situation immediately, or shall be disconnected from the system until such situations are rectified. Press releases and other public notification efforts will attempt to reduce overall water consumptions by twenty-five percent. 

VII. Enforcement

Water restrictions shall be enforced via the following methods:

· Conservation pricing – required implementation during mandatory and emergency restrictions, may be implemented under voluntary conservation efforts.

· Prohibition of activities – the District will prohibit those activities considered non-essential to health, safety and economic stability that it deems a risk to the continued provision of adequate supplies of water. Prohibited activities are enforced at the discretion of the District.
· Disconnection of services – the District will disconnect any service found to be in willful violation of water restrictions after a reasonable attempt to affect self-remedies for a situation have failed. Deposits, fines, and other monetary penalties may be enacted at the District’s discretion for willful restriction violations.

VIII. Variances

The District Director may issue a written variance for water consumption beyond the scope of restrictions in unusual and critical situations, at his discretion. Requests for variances must be issued to the District Director, in writing, at the District’s administrative offices. The Director will provide written notice to the entity or individual requesting such variance within thirty days of receipt of request.
Criteria for Consideration of a Variance: 

1. Must involve a situation where Public Health is at risk, such as health care facilities, nursing homes.

2. Must involve a situation where public Safety is at risk, Police Departments, Fire Departments, EMS.
3. Must involve a situation where economic sustainability of the community is at risk. Grocery Stores, and small businesses dependent on water for their businesses to operate even at a reduced capacity.
IX. Lifting of Restrictions

Water restrictions may be eased or removed upon review by the Board of Trustees. In case of emergency or need for immediate action, the District Director may temporarily ease restrictions until such time as action may be taken by the Board. 

X. Effectiveness

Effectiveness of the District’s Water Shortage Response Plan shall be determined by reviewing the District’s daily water usage during conservation mode for water reduction goals as stated within the response section of each conservation tier in this plan.
XI. Revisions

This plan will be reviewed, at a minimum, by the District Director at least once in each five-year period, after implementing emergency restrictions, and any other time that may be cause to recommend revisions, additions or subtractions to the plan by the Board of Trustees.

XII. Public Notice

The Board of Trustees will allow public comment on proposed changes to the Water Shortage Response Plan or implementation of restrictions as feasible within the scope of the Board’s monthly public meeting. Conditions requiring immediate implementation of mandatory or emergency water restrictions preclude the ability of the District to accept public comment and are therefore exempt from this provision.
