WATER SHORTAGE RESPONSE PLAN
OCRACOKE SANITARY DISTRICT

PWSID 04-48-020
I. AUTHORITY FOR ENACTING THE WSRP

When the thresholds established in this plan are reached the operator in 
responsible charge (ORC) or senior employee present shall declare a water

shortage and institute the provisions of this plan. The Ocracoke Sanitary
District Board of Commissioners will be contacted and consulted before

declaration.

Since there are no TV stations or newspaper offices located on Ocracoke Island the quickest way to get the information to the community is to call all businesses, real estate offices, emergency organizations, USCG, DOT, Park Service, etc. Notices are posted in the water office, Post Office and local stores. The three local TV stations that are viewed in this area, WITN, WNCT, and WCTI, are also contacted. Ocracoke Community Radio WOVV FM 90.1 and the online newspaper, Ocracoke Observer is also contacted.
II. STORAGE, PRODUCTION AND SYSTEM INFORMATION
Ocracoke Island is a tourist resort area. The year round population is approximately 900 while summer population can reach 12,000 to 18,000 on any given day. Because of this their may be different factors for triggers due to time of the year problem occurs.

Since our water system is supplied by deep wells rainfall and drought conditions are not real factors to our water supply. The most likely source of water shortage would be some type of equipment malfunction or failure, damage to a storage tank, power or electrical problems, main rupture or breakage or storm damage. This is a Reverse Osmosis system and we have a 65% recovery rate or out of every 100 gallons pumped from the wells we can use 65 gallons.
Most main breakages are repaired in a few hours and only affect a small area of the island due to valves throughout the system that can isolate sections. The water plant runs an average of 3 – 5 hours per day in off season and can run as much as 20 hours per day in peak season. We have 400,000 gallons ground storage (2 – 200,000 gallon concrete tanks) and 1 elevated tank that holds 150,000 gallons. Off season this gives us approximately 5 days supply at normal usage and during peak season approximately 2 days normal usage.
During hurricane conditions Ocracoke Island is evacuated and all visitors or tourist must leave. There are also some year round residents who evacuate. People are not allowed back on the island until water, power and resources are back to normal.
Power to Ocracoke Island comes all the way down the Outer Banks from Virginia and any problems between Virginia and Ocracoke can put us out of power. The Ocracoke Sanitary District has an emergency generator but fuel has to be delivered from off island. North Carolina EMC also has an emergency generator on the Island that will power the entire Island in off season or sections can be rotated during peak season.

Ocracoke has none of the following, car washes, laundromats, ornamental water usages, golf course, or industrial users. Most tourist are here for a few days or a week and this makes it very hard to educate and get them to follow conservation practices. Most of the cottage owners live off island and only visit a few weeks in the off season if at all.
III. WATER SHORTAGE & CONSERVATIONS TRIGGERS
Triggers for water conservation are as follows:

1. Production capacity reduced by 30% during peak season
2. Production capacity reduced by 60% during off season

3. Loss of or damage to storage tanks

4. Sever damage to electrical system or supply

5. Sever damage to main trunk line from plant to system
IV. VOLUNTARY & MANDATORY REDUCTION MEASURES
Voluntary water reduction measures are as follows:

1. Begin public notification as previously outlined in this plan

2. Request voluntary conservation for all users

3. Request all non-essential uses such as lawn watering and car washing, pool filling, etc. to be stopped.
Mandatory & Emergency water reduction measures are as follows:
1. All voluntary measures become mandatory 

2. Ban filling of all new or recently drained pools

3. Ban pressure washing.

4. Require ferries to fill up on mainland side instead of Ocracoke side
Only Ocracoke Sanitary District and fire department us fire hydrants and fire department has the ability to draft water from Silver Lake, canals, ditches etc. if necessary.
V. ENFORCEMENT PENALTIES
VOLUNTARY –   
FIRST OFFENSE             NOTICE OF VIOLATION






SECOND OFFENCE        NOTICE OF VIOLATION






THIRD OFFICE

NOTICE OF VIOLATION






MORE THAN 3

NOTICE OF VIOLATION



MANDATORY - 
FIRST OFFENSE
WARNING





SECOND OFFENCE
$250 FINE






THIRD OFFENCE
WATER SERVICE 










DISCONNECTION + 









RECONNECT FEE



EMERGENCY 

FIRST OFFENSE
$250 FINE

SECOND OFFENCE
WATER SERVICE DISCONNECTION +


RECONNECT FEE






THIRD OFFENCE
WATER SERVICE 










DISCONNECTION + 









RECONNECT FEE

RATIONING 

FIRST OFFENSE
$500 FINE

SECOND OFFENCE
WATER SERVICE DISCONNECTION +


RECONNECT FEE






THIRD OFFENCE
WATER SERVICE 










DISCONNECTION + 









RECONNECT FEE

RESOLUTION APPROVING WATER SHORTAGE RESPONSE PLAN

WHEREAS, NORTH CAROLINA GENERAL STATUTE 143 555 (I) REQUIRES THAT EACH UNIT OF LOCAL GOVERNMENT THAT PROVIDES PUBLIC WATER SERVICES OR PLANS TO PROVIDE SUCH SERVICES SHALL, EITHER INDIVIDUALLY OR TOGETHER WITH OTHER SUCH UNITS OF LOCAL GOVERNMENT PREPARE AND SUBMIT A WATER SHORTAGE RESPONSE PLAN; AND
WHEREAS, AS REQUIRED BY THE STATUTE AND IN THE INTERESTS OF SOUND LOCAL PLANNING, A WATER SHORTAGE RESPONSE PLAN FOR OCRACOKE SANITARY DISTRICT, PWSID 04 48 020 HAS BEEN DEVELOPED AND SUBMITTED TO THE OCRACOKE SANITARY DISTRICT BOARD OF COMMISSIONERS FOR APPROVAL; AND

WHEREAS, THE OCRACOKE SANITARY DISTRICT BOARD OF COMMISSIONERS FINDS THAT THE WATER SHORTAGE RESPONSE PLAN, IS IN ACCORDANCE WITH THE NORTH CAROLINA GENERAL STATUTE 143 355 (I) AND THAT IT WILL PROVIDE APPROPRIATE GUIDANCE FOR THE FUTURE DEVELOPMENT OF WATER SUPPLIES FOR OCRACOKE SANITARY DISTRICT AS WELL AS USEFUL INFORMATION TO THE DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES FOR THE DEVELOPMENT OF A STATE WATER SUPPLY PLAN AS REQUIRED BY STATUTE;
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE OCRACOKE SANITARY DISTRICT THAT THE WATER SHORTAGE RESPONSE PLAN ENTITLED OCRACOKE SANITARY DISTRICT WATER SHORTAGE RESPONSE PLAN DATED APRIL 11, 2023 IS HEREBY APPROVED AND SHALL BE SUBMITTED TO THE DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES, DIVISION OF WATER RESOURCED; AND

BE IT FURTHER RESOLVED THAT THE BOARD OF COMMISSIONERS INTENDS THAT THIS PLAN SHALL BE REVISED TO REFLECT CHANGES IN RELEVANT DATA AND PROJECTIONS AT LEAST ONCE EVERY FIVE YEARS OR AS OTHERWISE REQUESTED BY THE DEPARTMENT, IN ACCORDANCE WITH THE STATUES AND SOUND PLANNING PRACTICE.

THIS THE _______________DAY OF__________________2023
             _____________________________________

SCOTT BRADLEY, CHAIRMAN
_______________________________               ___________________________
CLERK
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